ITESC Project Prioritization Results - FY15 Q1-Q2

ITESC Prioritized Ranking

Est.
Compl. Consensus
Action Project (QTR) Primary Customer Ranking
N LOCUS Enhancements (5) XLarge Active TBD |Enterprise/Multiple
o
T Enterprise Content Management (5) XLarge Active | Q2 FY15 [Enterprise/Multiple
Academic Affairs/

R Business Intelligence/Data Warehouse Program Management (2) XLarge Active | Q2 FY15 [Information Technology Services Established
A Health Sciences Division/ Initiative
N LUHS/LUC/HSD Technology Program (4) XLarge Active | Q4 FY15 [Information Technology Services
K
E Information Security Program (5) XLarge Active TBD |Enterprise/Multiple
D

Business Continuity/Disaster Recovery (14) XLarge Active | Q2 FY15 [Enterprise/Multiple

Maxxess (5) XLarge Active TBD |Enterprise/Multiple 1
2 25Live Decentralized Scheduling for Multi-Purpose Rooms Medium | Active | Q1 FY15 [Student Development Office 2
2 RMS Mercury Upgrade Medium | Pending | Q2 FY15 [Residence Life 3
E Electronic Outbound Transcript Feasibility Small Active | Q1 FY15 |Registration & Records 4
B Website to Self Identify a Disability and Protected Veteran Status XSmall Active | Q1 FY15 [Human Resources 5
Y Parking Permit Management and Enforcement

Phase II Medium | Active | Q1 FY15 |Campus Transportation 6
; Prospect Management Data Mart with Self Select Medium | Active | Q1 FY15 |Development and Donor Services 7
E Parking Access and Receivables Control System - Replacement Large Active | Q4 FY15 [Campus Transportation 8
.:II. Online Performance Management System Medium | Active | Q1 FY15 |Human Resources 9
: Lawson Retirement Vendor Switch Large | Pending | Q2 FY15 |Human Resources 10
c Motor Vehicle Records Check Authorization XSmall Active | Q1 FY15 |Treasurer 11

Alumni Email for Life Medium | Active | Q1 FY15 |Information Services 12
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